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Foreword

The global race for artificial intelligence dominance is not just a competition between
companies. It is a contest between visions of the future, who gets to shape Al, whose data trains
it, whose languages it speaks, whose laws govern it, and whose economies benefit from it.

The Americas, spanning 35 nations, 1 billion people, 8 of the world's top 20 economies, and
extraordinary linguistic, ecological, and industrial diversity, has largely been a consumer of Al
built elsewhere. This report argues that this is a choice, not a destiny. It outlines a concrete
alternative.

The AI Corridor of the Americas is a coordinated infrastructure, policy, and community initiative
designed to ensure that the hemisphere becomes an active architect of the Al era, not merely a

market for it.

Glapagos is the technological backbone of that corridor.

1. The Problem: AI Built Elsewhere, Deployed Here

1.1 The Regional Gap

Every major Al platform in widespread use across the Americas today, including AWS
SageMaker, Azure Al, Google Vertex Al, and OpenAI’s API, was designed for the regulatory,
linguistic, and market contexts of North America or Europe. Their defaults, compliance

frameworks, language models, and data sovereignty assumptions all reflect those origins.

For organizations in Latin America, this creates structural friction:

racefor.ai | glapagos.com



https://www.racefor.ai/
https://www.glapagos.com/

Regulatory mismatch. Brazil's LGPD, Mexico's Ley Federal de Proteccion de Datos Personales,
Argentina's PDPA, Colombia's Ley 1581, and the patchwork of emerging Al governance
frameworks across the hemisphere do not map cleanly onto GDPR-optimized enterprise Al
platforms. Compliance is expensive, manual, and often incomplete.

Linguistic exclusion. Spanish and Portuguese together represent the primary languages of
roughly 90% of Latin America’s population. Yet foundational models, documentation, developer
tooling, and support are still overwhelmingly English-first. Regional Spanish dialects such as
Rioplatense, Andean, and Caribbean Spanish, along with indigenous languages, remain largely
underrepresented in training data.

Data sovereignty erosion. When regional organizations rely on global Al platforms, their data,
including patient records, agricultural telemetry, financial transactions, and government records,
often leaves the hemisphere. This is not only a privacy concern but also a structural transfer of

economic and strategic value.

Economic concentration. Al value chains today are heavily concentrated. Training happens in
US and European data centers. The economic surplus flows to US and European companies.
Regional organizations pay to use Al but do not participate in building, owning, or governing it.
1.2 The Window

This window will not remain open indefinitely. Al infrastructure tends toward lock-in. The
organizations, governments, and communities that establish their data infrastructure, their model

repositories, and their developer ecosystems now will define the terms of participation for decades.

The next three to five years are the critical period.

2. The Vision: The AI Corridor of the Americas

The AI Corridor of the Americas is not a single product or company. It is a coordinated ecosystem
with four interdependent layers:

Layer 1: Shared Infrastructure (Glapagos Platform)
A modular, open-source-first Al DevOps and data orchestration platform built for the regulatory,
linguistic, and market realities of the hemisphere. Currently deployed across 12+ regions from
Canada to the Southern Cone.
Core capabilities:

e Multi-jurisdiction data pipelines with built-in compliance tagging

e Al provider abstraction (cloud or local inference via Ollama for data-sensitive
deployments)
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e Cross-border collaboration workspaces
e Industry-specific ML deployment templates (agriculture, healthcare, finance, government)
o Bilingual (EN/ES) developer experience, with Portuguese roadmapped

Layer 2: Policy and Governance (RaceFor.Al / GENIA Americas)

A sustained policy engagement effort translating the corridor's technical vision into legislative and
regulatory reality. This includes:

e Istiteration of formal submission of recommendations on H.Res. 649 (118th Congress) —
calling for a U.S.-led regional Al strategy across the Americas

e Sustained, multi-jurisdictional engagement with the 119th and subsequent Congresses, as
well as equivalent legislative and policy bodies in partner nations

e Development of model Al governance frameworks for adoption by regional governments

e Representation in multilateral forums (OAS, CELAC, Inter-American Development Bank)

Layer 3: Developer and Research Community

The corridor cannot be built by one organization. It requires a distributed network of developers,
researchers, and domain experts across the hemisphere who share infrastructure, collaborate on
models, and build applications relevant to regional needs.

Current community touchpoints:

e GitHub: GENIA-Americas/Glapagos-Backend (open source, MIT licensed)
e Contributor base across North, Central, and South America

e Good First Issues program for onboarding new contributors

o Planned: regional hackathons, university partnerships, fellowship program

Layer 4: Industry Deployment Partners
The corridor's viability depends on demonstrated value in real deployments. Priority verticals:

e Agriculture: Crop yield prediction, supply chain traceability, climate adaptation modeling
for Andean, Amazon, and Mesoamerican agricultural systems

o Healthcare: Regional epidemiological modeling, multilingual patient-facing Al, health
equity analytics

o Finance: Credit scoring for underbanked populations, remittance optimization, regulatory
compliance automation

e Government: Public service delivery automation, anti-corruption analytics, civic Al

3. Legislative Foundation: H.Res. 649

In summer 2023, GENIA Americas formally submitted recommendations to the United States
Congress on House Resolution 649 (118th Congress). The resolution called on the United States
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to lead a coordinated, inclusive Al strategy across the Western Hemisphere, with particular
attention to:

e Equitable access to Al infrastructure and education

o Regional data governance frameworks that protect sovereignty

o Confronting systemic bias in Al systems deployed in the Americas
e Advancing democratic values and social justice through Al policy

While H.Res. 649 did not advance to a vote before the close of the 118th Congress, its core
framework has gained rather than lost momentum. The policy conversation around regional Al
governance, inclusive Al, and hemispheric technological cooperation has accelerated globally, and
the arguments made in GENIA's submission are increasingly reflected in multilateral Al
governance discussions.

The 119th Congress presents a renewed opportunity. Organizations and individuals who share
this vision are encouraged to:

1. Contact their Representative and urge support for legislation advancing regional Al
coordination

2. Engage with current Al governance efforts at Congress.gov

3. Support GENIA Americas' ongoing policy engagement through RaceFor.Al

4. Technical Architecture: How Glapagos Is Built

4.1 Design Principles

Sovereignty by default. Data stays where organizations choose. Local inference (via Ollama
integration) means sensitive workloads never require cloud connectivity.

Modularity over monolith. Every component, including Al provider, data pipeline,
authentication, and ML inference, is configurable and can be replaced through environment
variable settings. Organizations are therefore not locked into any single vendor.

Open source foundation. The backend is MIT licensed and publicly available. The corridor's
infrastructure should be a shared regional asset, not a proprietary dependency.

Regional-first design. Compliance tagging, multilingual support, and deployment templates are

designed for the hemisphere’s regulatory and linguistic realities, rather than being retrofitted from
U.S. or EU defaults.

4.2 Current Stack

e Backend: Django (Python), production-ready architecture
e Task Queue: Celery + Redis for background ML jobs and pipeline execution
o Containerization: Docker + Docker Compose (local and production configurations)
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o Al Layer: Pluggable provider abstraction supporting OpenAl, Ollama (local), and
extensible to regional providers

e Deployment: Railway (one-click), Fly.io, and self-hosted via Docker Compose

e Monitoring: Health check endpoint (/health/) with service-level status for database,
Redis, and Celery workers

4.3 Roadmap

Q2-Q3 2026: Collaborative Foundation

e Multi-tenant workspace model (organizations, teams, projects)

o Shared model registry for publishing and consuming ML artifacts across the hemisphere
e Cross-border data pipeline templates with jurisdiction tagging

e Public demo environment

Q3-Q4 2026: Community Scale

e Regional hackathon series (starting with Mexico City, Bogota, Sdo Paulo)
e University partnership program

o First industry vertical deployments (agriculture, healthcare)

o Portuguese language support

2027: Corridor Infrastructure
o Federated node architecture (regional data stays regional)
e Al Corridor marketplace for models, datasets, and applications
e Policy integration layer (automated compliance for LGPD, Mexican PDPA, Colombian

data law)
e Inter-American Development Bank partnership engagement

5. How to Participate

For Developers
The backend is open source and actively welcoming contributors. Start with the Good First
Issues on GitHub. Contributions from Latin America are especially valued, as the platform is

designed for regional contexts and benefits directly from local expertise.

Repository: https://github.com/GENIA-Americas/Glapagos-Backend

For Organizations

Glapagos works with a pilot model: identify one costly operational bottleneck, prove Al impact in
days, then scale. Platform access and a tailored Corridor deployment assessment are available
at glapagos.com/resources.
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For Policy Stakeholders

RaceFor.Al engages governments, legislative bodies, and multilateral institutions across the
hemisphere. To discuss policy collaboration or receive briefings on Al governance for the
Americas, contact admin(@genia.ai.

For Researchers and Academic Institutions

We are building a fellowship and partnership program for researchers working on Al applications
relevant to the Americas, particularly in agriculture, public health, environmental monitoring, and
multilingual NLP. Express interest at glapagos.com/resources.

6. Conclusion

The Al era is being built right now. The infrastructure being laid today, the platforms, the models,
the governance frameworks, the developer communities, will define who shapes Al for the next
generation.

The Americas has the talent, the data, the economic scale, and the institutional capacity to be an
architect of that future rather than a consumer of it. What has been missing is coordinated
infrastructure, sustained policy engagement, and a shared platform where that capacity can be
organized and deployed.

That is what the AI Corridor of the Americas is building.

That is what Glapagos is.

For the full platform documentation, deployment guides, and API reference, visit glapagos.com.

To contribute to the open-source backend, visit github.com/GENIA-Americas/Glapagos-Backend.

For policy engagement and corridor partnerships, contact admin(@genia.ai.

© 2026 GENIA Americas / Glapagos. Build on Regional Strength.
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